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Abstract

In the contemporary global landscape, society frequently encounters profound leadership
crises, making the search for ideal leadership models within popular media increasingly
vital. While previous studies on animated media predominantly focus on the heroic
journeys of titular protagonists, there remains a critical gap in analyzing established, high-
ranking authority figures who must navigate complex socio-political systems. This study
addresses this gap by examining the representation of leadership embodied by Julius
Novachrono in the anime Black Clover through visual semiotic and narrative analysis
approaches. By decoding key episodes, the research identifies how visionary,
transformational, ethical, and charismatic leadership dimensions are intricately portrayed
through visual tension, dialogue, and character framing. The findings indicate that Julius
Novachrono represents a counter-hegemonic leadership archetype; his deliberate ethical
restraint, transformational mentorship of marginalized classes, and egalitarian sacrifice
actively deconstruct the Clover Kingdom's discriminatory class hierarchy. Ultimately,
this study posits that modern animated media serves as a sophisticated discursive space,
offering audiences a rich symbolic vocabulary to critically evaluate systemic inequality
and conceptualize value-oriented, responsible governance in real-world contexts.
Keywords: Leadership Representation, Visual Semiotics, Narrative Analysis, Black
Clover, Counter-Hegemony

Abstrak

Dalam lanskap global kontemporer, masyarakat sering kali menghadapi Kkrisis
kepemimpinan yang mendalam, sehingga pencarian model kepemimpinan ideal dalam
media populer menjadi semakin penting. Meskipun studi sebelumnya tentang media
animasi sebagian besar berfokus pada perjalanan heroik protagonis utama, masih
terdapat kesenjangan kritis dalam menganalisis tokoh-tokoh otoritas tinggi yang mapan
yang harus menavigasi sistem sosial-politik yang kompleks. Studi ini mengatasi
kesenjangan tersebut dengan memeriksa representasi kepemimpinan yang diwujudkan
oleh Julius Novachrono dalam anime Black Clover melalui pendekatan semiotika visual
dan analisis naratif. Dengan menguraikan episode-episode kunci, penelitian ini
mengidentifikasi bagaimana dimensi kepemimpinan visioner, transformasional, etis, dan
karismatik digambarkan secara rumit melalui ketegangan visual, dialog, dan
pembingkaian karakter. Temuan menunjukkan bahwa Julius Novachrono mewakili
arketipe kepemimpinan kontra-hegemoni; pengekangan etisnya yang disengaja,
bimbingan transformasional terhadap kelas-kelas yang terpinggirkan, dan pengorbanan
egaliternya secara aktif mendekonstruksi hierarki kelas diskriminatif Kerajaan Clover.
Pada akhirnya, studi ini berpendapat bahwa media animasi modern berfungsi sebagai
ruang diskursif yang canggih, menawarkan kepada audiens kosakata simbolik yang kaya
untuk mengevaluasi secara kritis ketidaksetaraan sistemik dan mengkonseptualisasikan
tata kelola yang berorientasi nilai dan bertanggung jawab dalam konteks dunia nyata.
Kata kunci: Representasi Kepemimpinan, Semiotika Visual, Analisis Naratif, Black
Clover, Kontra-Hegemoni
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INTRODUCTION

In today’s world, the importance of leadership quality is becoming increasingly evident. The
2024 Edelman Trust Barometer reports that public trust in institutions is declining, while
concerns about leaders’ ability to manage social, economic, and technological change are on
the rise (Edelman, 2024). Similar concerns can also be observed in Indonesia. A survey
conducted by Indikator Politik Indonesia in April 2024 showed that political parties and the
House of Representatives (DPR) are the least trusted state institutions. Public trust levels in
both stand at just 51.3% for political parties and 55.9% for the DPR (Indikator Politik
Indonesia, 2024). Furthermore, another survey by the same organization indicates that
34.8% of Indonesians believe the government interfered in the conduct of the 2024 general
election. This suggests that many people still harbor doubts about political leadership and
the democratic governance process in Indonesia.

This situation indicates that today’s society increasingly needs leaders who are not only
skilled in strategy but also possess ethics, transparency, a clear vision, and the ability to
maintain public trust. In this regard, popular culture has become an important medium for
depicting and understanding leadership values. One of the most influential forms of popular
culture today is Japanese anime. According to the Japan Animation Association (AJA), the
anime industry has reached a very high market value, exceeding ¥3 trillion in recent years.
This indicates that anime is having a growing influence on audiences worldwide. As part of
a culture enjoyed by millions of people around the world, anime serves not only as
entertainment but also as a means of conveying social values, such as leadership ideals,
responsibility, and governance.

Among modern anime series, Black Clover offers an intriguing portrayal of leadership
through the character of Julius Novachrono, the Wizard King of the Clover Kingdom. Julius
is depicted as a leader who values equality, encourages new ideas, prioritizes the well-being
of the people, and shows empathy toward individuals from diverse social backgrounds. This
stands in contrast to current concerns about declining public trust in political institutions and
leaders. Therefore, studying how leadership is exemplified by Julius Novachrono is
academically significant because it provides an opportunity to examine how popular culture
shapes and disseminates leadership ideals that can serve as an alternative reference for
people facing today’s leadership challenges.

However, the scarcity of inspiring leadership figures in the real world has created a
significant gap, particularly for the younger generation who are actively seeking ideal role
models to emulate and trust in navigating complex societal structures. In the absence of
effective real-world leadership figures, popular media often steps in to fill this ideological
void. Popular culture, particularly Japanese animation or anime, serves not merely as widely
accessible entertainment but as a powerful medium for reflecting and shaping social realities.
Anime frequently explores complex social issue contexts, including power dynamics and
morality, providing audiences with value-oriented representations. These media
representations heavily influence audience perceptions, offering the younger generation a
conceptual framework of what ideal, effective, and ethical leadership should look like
.(SABRI & Ahmad, 2025) Through diverse archetypes—ranging from rational, scientific
leaders to charismatic, transformational figures—these narratives facilitate the
internalisation of values such as collectivism, resilience, and democratic empowerment
(Arianti et al., 2025; Asri & Taqdir, 2025). One prominent example of this phenomenon can
be observed in the highly popular anime series Black Clover. The animated series tells the
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story of the Clover Kingdom, a society deeply divided by socioeconomic stratification and
magical inequality. Amidst this systemic disparity, the character Julius Novachrono emerges
as a central leadership figure. Unlike traditional, authoritative leaders, Julius represents an
alternative, ideal leadership paradigm—demonstrating visionary, ethical, and
transformational qualities that directly address the societal issues within the narrative.
Therefore, analyzing the representation of Julius Novachrono's leadership in Black Clover
provides a crucial lens into how popular media constructs and offers viable leadership
models that resonate with contemporary audiences seeking solutions to real-world leadership
deficits.

Within the narrative of Black Clover, Julius Novachrono serves as the Sorcerer King, the
highest military and administrative authority in the Clover Kingdom. Despite originating
from the kingdom's aristocratic class, Julius actively dismantles the deeply rooted systemic
classism and discrimination prevalent in his society. He is characterized not merely by his
magical prowess, but by his egalitarian values prioritizing merit, perseverance, and character
over noble lineage. His ongoing efforts to mentor inexperienced subordinates, regardless of
their social standing, establish him as a prime subject for leadership analysis.

To critically dissect this character, this study relies on established leadership paradigms,
primarily transformational and charismatic leadership theories. Transformational leadership
refers to a style that fosters positive societal and organizational change by motivating,
inspiring, and empowering followers (Bass & Riggio, 2006). Charismatic leadership focuses
on the extraordinary personal qualities that enable a leader to attract and deeply influence
others (Conger & Kanungo, 1998). By employing a qualitative approach focusing on
narrative and representational analysis, this research investigates how these theoretical
dimensions are embodied by Julius Novachrono. Specifically, this study aims to explore how
the dimensions of ideal leadership are represented in his character within the Black Clover
anime, as well as to examine the visual and narrative sign structures utilized in the series to
reflect these leadership characteristics.

While previous studies have explored leadership representations in popular media such as
transformational traits in Disney animations (Matusitz & Breen, 2012) or the charismatic
emergence of titular protagonists like Naruto (Ito, 2015) these perspectives remain largely
limited. Existing literature tends to focus heavily on the coming-of-age journey of the main
hero or generalized heroic virtues. Consequently, current scholarship fails to adequately
address the complexity of modern anime, which increasingly features intricate socio-
political structures. There is a distinct lack of critical analysis regarding established, high-
ranking authority figures who must navigate systemic inequality, institutional resistance, and
complex ethical paradigms, rather than simply fighting physical battles.

This analytical gap is particularly evident in the current literature surrounding Black Clover.
While Aoyama and Shibusawa (2018) examined broad thematic values such as courage and
unity within the series, their scope is too generalized to capture the nuances of specific
administrative and systemic leadership. Furthermore, although Lee (2019) briefly cites
Julius Novachrono as an example of leadership in shounen media, the study lacks theoretical
depth and fails to critically dissect his methods. Julius operates far beyond a conventional
mentor archetype; his sophisticated approach to dismantling kingdom-wide discrimination
requires a rigorous, multidimensional framework to fully decode.

Buana Komunikasi Vol. 7 | No. 1 | April 2026 Page Determined by the Editorial Team 124



Dwi Putra Asmara?, Made Wikrama Dana Iswara?/ Leadership Representation Of Julius Novachrono In Black
Clover: A Visual Semiotic And Narrative Analysis

To rectify this empirical oversight, this study conducts an in-depth investigation into how
Julius Novachrono embodies both transformational and charismatic leadership theories. By
shifting the analytical focus from the standard protagonist to a systemic leader, this research
provides critical new insights into how modern popular media constructs effective, value-
oriented leadership. Ultimately, the findings aim to contribute to the broader development
of leadership theory, offering media-reflected paradigms that are highly applicable to real-
world organizational and societal challenges.

The primary objective of this research is to comprehensively analyze the leadership traits
and styles embodied by Julius Novachrono in Black Clover , specifically operating through
the theoretical frameworks of transformational and charismatic leadership. To achieve this,
the study explores the specific visual and narrative elements utilized to construct his
leadership representation and critically evaluates its subsequent implications on viewer
perceptions of effective governance. The novelty of this research lies in its deliberate
departure from conventional protagonist-centric studies; instead, it offers a pioneering
examination of a systemic, high-ranking authority figure navigating complex socio-political
paradigms within modern anime. By decoding these media representations, this study
provides fresh insights that significantly contribute to the broader discourse on popular
media, ultimately bridging the gap between fictional leadership constructs and their practical
application in real-world theoretical development.

LITERATURE
Leadership

Within the framework of media and cultural studies, leadership is understood not merely as
an organizational function, but as a symbolic process of influence and a narrative construct
of power dynamics. While fundamentally recognized as the process of guiding individuals
or groups to achieve specific objectives, in popular culture, this concept is manifested as a
powerful character archetype. According to Alyn (2022), the representation of an effective
leader typically involves figures who embody the capacity to make wise decisions,
courageously navigate risks, and deeply motivate their followers. Furthermore, Stanley
(2022) notes that leadership reflects an individual's ability to exert influence through
motivation, inspiration, and continuous empowerment. When analyzed through a cultural
lens, these theoretical traits transcend their traditional management definitions; they function
as ideological signifiers within a visual medium, utilized to construct idealized visions of
authority and shape the audience’s sociocultural understanding of moral governance.

Transformational and Charismatic Leadership as Representational Frameworks

In the context of media and cultural studies, transformational and charismatic leadership
theories are utilized not as psychometric tools to measure organizational behavior, but as
analytical frameworks to decode character representation. When Bass and Riggio (2006)
define transformational leadership as a style that fosters positive change by deeply
motivating and empowering followers, this study operationalizes "motivation” and
"empowerment” as narrative tropes and visual signs displayed by the character. Similarly,
the relational identification emphasized by Qu, Janssen, and Shi (2015) is treated as a
narrative device used by the animators to construct the character's archetypal authority on
screen.
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Furthermore, while Conger and Kanungo (1998) define charismatic leadership as focusing
on extraordinary personal qualities that draw people in , and Suryani and Hendryadi (2015)
assert that this charisma enhances overall performance, this research recontextualizes these
traits as semiotic markers. In the anime medium, "charismatic qualities” are translated into
specific visual and audio-visual signifiers such as authoritative posture, voice acting,
dialogue delivery, and character framing. Thus, these leadership theories function purely as
a thematic lens to classify and interpret the symbolic signs of power, influence, and morality
constructed within the anime's narrative structure.

Charismatic Leadership

Conger and Kanungo (1998) define charismatic leadership as a leadership style that focuses
on a leader's extraordinary qualities, thereby attracting and encouraging others to follow.
Suryani and Hendryadi (2015) emphasize that charismatic leaders possess powerful appeal
and influence, thereby enhancing the performance of their followers. Julius Novachrono
embodies these characteristics through his significant influence in the Semanggi Kingdom.

Visionary and Ethical Leadership

Over the last decade, numerous studies have explored the depiction of leadership in popular
media, including film and anime. Media representations heavily influence audience
perceptions of social realities. For instance, Novianti (2023) in Buana Komunikasi analyzed
how the film Lady Bird represents parent-child communication, showing how visual media
shapes the audience's understanding of maturity and self-concept. Similarly, another study
in Buana Komunikasi (2026) explored the representation of a disabled father's affection in
Miracle In Cell No.7, highlighting how gestures and expressions construct deep emotional
bonds on screen. Matusitz and Breen (2012) analyzed Disney animated films, finding that
leaders in these narratives consistently exhibit transformational leadership traits. In the
specific context of anime, Ito (2015) analyzed Naruto, finding that the protagonist
demonstrates strong charismatic leadership traits, including a powerful vision and the ability
to inspire followers. Napier (2015) also examined leadership in Neon Genesis Evangelion
and Sailor Moon, noting unique leadership characteristics that diverge from traditional
notions. While Aoyama and Shibusawa (2018) noted values like courage and unity across
Black Clover broadly, and Lee (2019) briefly mentioned Julius as an example in shounen
anime, there remains a distinct literature gap regarding a focused, in-depth analysis of Julius
Novachrono's leadership representations.

RESEARCH METHOD

This study employed a qualitative approach utilizing narrative and visual semiotic analysis.
This specific methodological framework was chosen because assessing leadership within an
animated medium requires decoding both the unfolding storyline (narrative) and the
underlying symbolic meanings embedded in character gestures, expressions, and framing
(visual semiotics). Rather than a generic visual observation, visual semiotics provided the
most precise analytical tool to dissect how ideological constructs of power and authority are
visually communicated to the audience.

The primary data source comprised specific episodes of the Black Clover anime featuring
the character Julius Novachrono. Since the character appears across numerous episodes with
varying degrees of significance, a purposive sampling technique was applied to isolate the
data. The selection criterion was strictly based on episodes where Julius's actions, decisions,
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or dialogues centrally highlighted complex leadership dynamics. Based on this criterion,
four key episodes were drawn as the research sample.

Table 1. Research Sample of Key Episodes
Episode Key Scene Context & Focus Theoretical Justification for Selection
Dialogue outlining the

Episode . . . Visionary Leadership: Demonstrates the leader's
21 !deology_ for inter-species and core ideology and long-term strategic foresight
inter-nation peace. '
Episode Sending a peace envoy to the  Ethical Leadership: Showcases moral decision-
49 Noble Kingdom; raising an making, pacification, and the avoidance of

open palm. unnecessary conflict.
Transformational Leadership: Highlights
mentorship, subordinate empowerment, and active

Episode Granting Yuno access to

68 specialized training grounds. efforts to dismantle systemic classism.
. Casting a kingdom-wide Charismatic & Servant Leadership: Depicts
Episode . . .
93 time-reversal spell to protect  authentic burden, ultimate self-sacrifice, and the
citizens from Patolli. indiscriminate protection of followers.

The data collection and analysis were conducted systematically through a cohesive series of
concrete steps, beginning with comprehensive observation and screencasting. During this
initial phase, the researchers closely watched the selected episodes and captured key visual
frames such as facial expressions, body postures, and cinematic framing that visually
signified leadership traits. Following this, spoken dialogues and critical interactions between
Julius and his subordinates or adversaries were meticulously transcribed to deeply analyze
the verbal communication of his leadership values. Both the transcribed text and the captured
semiotic images were then systematically categorized into four primary leadership themes:
ethical, transformational, charismatic, and visionary. Once categorized, the data underwent
rigorous narrative and semiotic decoding to critically analyze how the narrative plot's actions
and consequences synergistically interacted with the visual symbols to construct Julius's
ideal leadership archetype. Finally, to ensure the validity of the research, the researchers
utilized source triangulation by cross-verifying these narrative patterns and visual cues
across the multiple selected episodes. This methodological rigor was further complemented
by peer debriefing with other media studies researchers to validate the semiotic
interpretations and mitigate subjective bias, thereby ensuring the findings remained robust
and academically sound.

RESULTS AND DISCUSSION

As the supreme magical authority and captain of the Magic Knights in the Clover Kingdom,
Julius Novachrono is consistently framed through specific visual and narrative constructs
that articulate complex leadership ideologies. Rather than merely depicting heroic acts, the
anime utilizes semiotic tension within its framing to critique the kingdom's established socio-
political hegemony. The ideological analysis of these representations reveals the following
dimensions:

1. Wise (Episode 49) Julius, faced with a conflict with the Noble Kingdom, decides to avoid
battle by first sending a peace envoy.
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Figure 1. Julius Novachrono raising an open palm as a symbol of pacification in Episode 49

In Episode 49, the representation of Julius Novachrono’s leadership operates through a sharp
semiotic tension between his military capacity and his ethical restraint when confronting
escalating geopolitical conflicts. Faced with an impending war that could result in massive
casualties, Julius actively subverts the traditional, aggressive shounen trope of immediate
combat by orchestrating a diplomatic approach via peace envoys.

Visually, this ideological stance is constructed through a critical contrast within the frame.
Julius is depicted wearing his majestic royal mantle a traditional symbol of institutional
dominance and aristocratic hegemony in the Clover Kingdom. However, his body language
deliberately contradicts this aggressive military archetype. He raises his right hand with an
open, unarmored palm, a gesture universally recognized in visual semiotics as a sign of
pacification, transparency, and vulnerability.

This open palm creates a striking semiotic tension against the glowing green magical orb
hovering near his shoulder. Ideologically, the orb acts as a signifier of the immense, lethal
state violence he is capable of unleashing upon the Noble Kingdom, while the palm signifies
his conscious refusal to do so. This framing actively deconstructs the dominant ideology of
"might makes right.” It redefines true power not as the execution of violence, but as the
ethical restraint of it. This perfectly aligns with Brown and Trevifio’s (2016) concept of
ethical leadership, demonstrating that ideal leadership prioritizes moral diplomacy over the
sheer display of martial dominance.

2. Brave (Episode 93) Moment kingdom attacked, Julius with strong bravely fighting
against a strong enemy to protect his people, even though he was badly injured.

— ——

Figure 2. The tiered city of the Clover Kingdom representing oci—ec
Episode 93

=

onomic stratification in
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Episode 93 serves as the ultimate crucible for Julius’s leadership, transforming abstract
bravery into a tangible, heroic sacrifice that critiques socio-economic inequality. During the
devastating invasion by Patolli, Julius is forced into a high-stakes battle where his primary
objective is not merely to defeat the enemy, but to act as an impenetrable shield for the
Clover Kingdom’s citizens. The visual representation of the Clover Kingdom a massive,
tiered city structured upon ascending plateaus acts as a critical semiotic metaphor for the
kingdom's deeply entrenched class hegemony. The physical stratification visually maps the
social order: marginalized peasants are relegated to the vulnerable bottom, while royalty is
protected at the peak. A profound ideological contrast and semiotic tension emerge when
Julius casts his kingdom-wide time-reversal spell to save the citizens from a rain of light
swords. The tension lies in the clash between the rigid, discriminatory architecture of the
city and the fluid, egalitarian nature of his magic.

By expending all his magical reserves to protect the entire structure indiscriminately from
the lowest peasant to the highest noble Julius’s action actively deconstructs the kingdom's
hierarchy. This sequence is a profound representation of charismatic and servant leadership,
as theorized by Conger and Kanungo (1998). By willingly accepting a fatal blow to ensure
the survival of his people, Julius demonstrates that the true cost of leadership is absolute
selflessness. The sheer scale of the tiered city shown in the frame emphasizes not only the
colossal weight of his responsibility but also his radical refusal to let systemic classism
dictate who is worthy of salvation.

3. Visionary (Episode 21) Julius has a vision to create peace between humanity and other nations,
as explained in meetings with other leaders.

Figure 3. Julius gazing forward with contrasting elements, sybolizing his inclusive vision in
Episode 21

A leader without a vision is merely an administrator. In Episode 21, Julius explicitly
articulates his overarching, radical ideology: bridging the chasm between humanity and
marginalized or hostile factions, such as elves and other neighboring nations. He does not
seek a temporary ceasefire; he seeks systemic, generational peace.

The visual composition in this frame is a brilliant piece of narrative foreshadowing and
character juxtaposition that constructs a strong semiotic tension. Julius is portrayed looking
forward with a serene, unwavering gaze, visually flanked by contrasting elements: the
underlying presence of William Vangeance/Licht and the chaotic, demonic anti-magic of
Asta. ldeologically, this montage represents the ultimate clash within the Clover Kingdom:
the institutional "light" (representing nobility, purity, and elite magic) versus the "dark"
(representing the marginalized peasant class and cursed anomalies).
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Semiotically, this framing illustrates Julius’s capacity to look past these superficial
dichotomies of "light" and "dark". While the rest of the kingdom is blinded by systemic
prejudice against peasants or cursed magic, Julius’s visionary gaze encompasses all these
elements, recognizing that true unity requires embracing the unconventional. According to
Collins and Porras (2018), visionary leaders operate on a core ideology that guides long-
term organizational trajectories. Julius’s vision serves as the fundamental anchor for the
Magic Knights, inspiring them to fight not for the preservation of the flawed, discriminatory
status quo, but for an inclusive, utopian future that he clearly sees on the horizon.

4. Empowerment (Episode 68) He encourages his subordinates to grow by giving them
opportunities, such as asking Yuno practice in a special place.

Figure 4. Julius granting Yuno access to specialized training grounds as an act of transformational
mentorship in Episode 68

In Episode 68, Julius’s leadership transcends traditional military command, manifesting as
an active dismantling of systemic classism through transformational mentorship. A profound
ideological tension is visually and narratively constructed when Julius bypasses rigid
aristocratic protocols to directly intervene in the developmental trajectory of Yuno, a
peasant.

By granting Yuno access to specialized training grounds—spaces traditionally gatekept and
reserved exclusively for the nobility—Julius commits a deliberate act of institutional
rebellion. Visually and narratively, he steps down from his hierarchical pedestal to empower
the marginalized. This action epitomizes the transformational leadership framework
described by Bass and Riggio (2006). Julius does not merely issue orders; he acts as an active
catalyst for subordinate growth. The ideological significance here is profound: by
redistributing institutional resources and placing explicit trust in marginalized knights, Julius
is actively disrupting the current military hegemony. He is cultivating a new, meritocratic
generation of leaders to ensure that his egalitarian vision will continue to be fought for long
after his own tenure ends.

Ultimately, the visual, narrative, and dialogue elements surrounding Julius Novachrono
function synergistically to construct a radical archetype of ideal leadership. As Alyn (2022)
notes, effective leaders are characterized by their capacity to make wise decisions, face risks,
and empower followers. However, Black Clover elevates these traditional management
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concepts by utilizing semiotic contrasts to actively challenge authoritarian and class-based
models of power.

Instead of merely describing a strong fighter, the anime consistently frames Julius in ways
that deconstruct the Clover Kingdom's discriminatory status quo. Whether it is through his
deliberate diplomatic restraint , his inclusive visionary ideology , or his ultimate
indiscriminate sacrifice, the series articulates a critical message. It demonstrates that true,
effective governance is not defined by sheer magical dominance or noble birthright, but by
a delicate balance of visionary foresight, ethical restraint, and profound empathy for all
social classes. This multidimensional representation provides a compelling, value-oriented
leadership paradigm that heavily shapes audience perceptions of what an ideal leader should
embody in the real world.

Rather than isolating each leadership dimension as independent variables, a critical
discussion requires synthesizing these traits to understand the overarching ideology of Julius
Novachrono's character. The anime constructs Julius not merely as a figure with strong
charismatic appeal (Suryani & Hendryadi, 2015), but intricately intertwines this charisma
with his transformational and ethical actions. For instance, his transformational mentorship,
which actively fosters follower development and creativity (Qu et al., 2015), operates as the
pragmatic execution of his broader visionary ideology (Collins & Porras, 2018). He
empowers marginalized knights like Yuno because dismantling classism is a necessary step
to achieve his core vision of inter-species and systemic peace. Furthermore, this strategic
vision is strictly governed by an ethical compass. As Ramadhani & Arifin (2018) and Brown
& Trevifio (2016) argue, true ethical leaders lead by moral example. Julius's deliberate
choice to pursue 49 diplomatic steps before engaging in warfare serves as a testament to this,
proving that his charismatic and transformational goals are intrinsically bound by ethical
restraint. Consequently, the anime presents a synthesized leadership model where vision
provides the destination, transformational mentorship provides the vehicle, and ethics serve
as the absolute boundary.

Regarding the implications of this representation, it is imperative to analyze Black Clover
strictly as a cultural text offering ideological propositions, avoiding deterministic claims
about actual audience behavioral changes. Without empirical audience reception data, this
study positions the anime as a powerful discursive space that constructs an idealized
narrative of power and responsibility. The representation of Julius Novachrono functions as
a pedagogical text; it systematically encodes positive leadership values—such as systemic
empathy, moral courage, and egalitarianism—into the popular media landscape. By
juxtaposing Julius's value-oriented leadership against the kingdom's discriminatory
hegemony, the series establishes a robust representational framework. This framework
equips its audience—particularly the younger demographic—with a symbolic vocabulary to
conceptualize, debate, and critically evaluate what constitutes effective and ethical
governance in reality. Therefore, while measuring the definitive psychological impact on
viewers remains a subject for future empirical reception studies, the anime undoubtedly
enriches the cultural discourse by offering a compelling, counter-hegemonic paradigm of
ideal leadership that deeply resonates with contemporary societal challenges.
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DISCUSSION

The findings of this study reveal that the character of Julius Novachrono in Black Clover
operates as a complex, meticulously crafted semiotic vehicle for ideal leadership. To
systematically synthesize these findings and avoid merely mechanically applying
management theories to a media text, Table 2 maps the conceptual flow between the
theoretical dimensions of leadership, their specific narrative/visual signifiers, and the
underlying socio-political ideologies they deconstruct within the anime.

Leadership Analytical Visual & Narrative Deconstructed
Dimension Focus Semiotic Signifiers Hegemony/Ideology
(Episode)
Royal mantle Deconstructs  the  "might
. . (dominance) contrasted makes right" ideology; proves
. Episode 49: . Al
Ethical G i with an open, unarmored that true power lies in the
. eopolitical e . . T
Leadership Conflict palm (pacification) vs. ethical restraint of institutional
glowing magical orb violence.
(lethal capacity).
Serene forward gaze, Synthesizes and collapses the
. . visually flanked by superficial socio-political
. Episode 21: . - . . .
Visionary . symbols of elite nobility dichotomies (light vs. dark,
. Strategic L ) .
Leadership (William) and elite vs. peasant) to build an
Ideology L . : o .
marginalized anti-magic egalitarian utopia.
(Asta).
The supreme leader Dismantles systemic classism
bypassing  aristocratic and institutional gatekeeping;
Transformational  Episode 68: gatekeeping to grant a redistributes resources to
Leadership Mentorship peasant (Yuno) access to cultivate meritocratic
specialized training  successors.
grounds.
The massive tiered city Subverts the discriminatory
. . (representing rigid class valuation of life based on
. ) Episode 93: o : AT
Charismatic . stratification) engulfed social class; visualizes that a
. Ultimate S . ,
Leadership Crisis indiscriminately by fluid, leader's burden encompasses

egalitarian time-reversal
magic.

the entire realm equally.

The Synthesis of Ethical and Visionary Leadership

A critical point of discussion emerges from the intersection of Julius's ethical decision-
making and his long-term visionary outlook. Traditional action-oriented anime frequently
glorify aggressive, combat-centric resolutions to conflict. However, Julius subverts this trope
entirely. As analyzed in Episode 49, his decision to initiate a diplomatic pacification process
via peace envoys rather than deploying the Clover Kingdom's military might exemplifies a
profound adherence to ethical leadership. According to Brown and Trevifio (2016), ethical
leaders are defined by their normative appropriateness and their ability to model ethical
conduct for their followers. Julius’s rejection of unnecessary bloodshed serves as a moral
anchor for the Magic Knight Captains, shifting the organizational culture from one of martial
dominance to one of diplomatic wisdom.

Buana Komunikasi Vol. 7 | No. 1 | April 2026 132

Page Determined by the Editorial Team



Dwi Putra Asmara?, Made Wikrama Dana Iswara?/ Leadership Representation Of Julius Novachrono In Black
Clover: A Visual Semiotic And Narrative Analysis

This ethical stance is inextricably linked to his visionary leadership (Episode 21). Collins
and Porras (2018) argue that a visionary leader operates with a core ideology and an
envisioned future. Julius’s ultimate goal to eradicate systemic discrimination acts as the
strategic compass for his entire reign. Visually, the anime consistently frames Julius gazing
at the horizon, a semiotic choice that physically manifests his forward-thinking mindset. He
engineers the socio-political foundation for a future utopia, suggesting that true leadership
requires the intellectual capacity to see beyond immediate conflicts and the moral courage
to pursue systemic peace.

Transformational Mentorship as an Instrument for Social Change

The narrative arc involving Julius’s empowerment of marginalized characters, particularly
Yuno (Episode 68), provides a compelling case study in transformational leadership. Bass
and Riggio (2006) describe transformational leaders as those who stimulate and inspire
followers to achieve extraordinary outcomes and develop their own leadership capacity. In
the rigidly stratified society of the Clover Kingdom, Julius’s leadership acts as a radical
equalizing force. By explicitly recognizing the merit of peasant characters and providing
them with specialized training opportunities, he utilizes transformational mentorship not just
for tactical military advantage, but as a deliberate instrument for social change. He empowers
his subordinates, emphasizing the leader's fundamental responsibility to act as a catalyst for
subordinate growth.

Authentic Charisma, Burden, and the Ethos of Sacrifice

The climactic events of Episode 93 provide the most profound thematic discussion regarding
the true cost of leadership. Conger and Kanungo (1998) note that charismatic leadership is
often solidified during times of profound crisis, where the leader’s willingness to incur great
personal risk engenders intense follower devotion. The visual framing of the Clover
Kingdom as a massive, tiered structure serves as a poignant semiotic reminder of the very
systemic inequality Julius seeks to destroy. Yet, when he casts his ultimate time-reversal
spell, his protection is absolute and indiscriminate. This narrative choice argues that an ideal
leader bears the burden of the entire realm, illustrating that authentic charisma is born from
the unwavering willingness to lay down one's life to protect the vulnerable.

Comparative Dialogue and Theoretical Impact on Media Studies

To elevate this discussion beyond the mere application of management theories, it is vital to
situate these findings within the broader discourse of media and cultural studies. Previous
research by Ito (2015) highlighted charismatic leadership in protagonist-centric narratives
like Naruto, where charisma is largely derived from a coming-of-age, underdog struggle. In
contrast, this study expands the discourse by demonstrating how Black Clover utilizes
authority-centric charisma embodied by an established supreme leader like Julius to critique
and dismantle systemic socio-political structures from the top down. Furthermore, while
Matusitz and Breen (2012) observed transformational leadership traits in Disney animations,
those leaders typically operate within safe, normative moral frameworks. Julius’s leadership,
however, represents a radical, counter-hegemonic force that actively disrupts his own
kingdom's discriminatory architecture.
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Ultimately, this study significantly impacts the theoretical landscape of communication and
media representation. It posits that animated leadership is not just a simplistic reflection of
organizational behavior metrics, but rather a sophisticated ideological apparatus. By
decoding the semiotic tension in Black Clover, this research provides a new theoretical
model for understanding how modern popular media constructs progressive, value-oriented
leadership paradigms designed to challenge and renegotiate real-world social hierarchies.

CONCLUSION

This study concludes that the representation of Julius Novachrono’s leadership in the anime
Black Clover transcends conventional shounen tropes, functioning instead as a sophisticated
ideological critique of systemic classism and authoritarian power structures. Through the
synergistic visual and narrative encoding of ethical restraint, visionary ideology,
transformational mentorship, and charismatic sacrifice, the anime constructs a progressive,
counter-hegemonic archetype of ideal leadership. Rather than relying on the traditional
glorification of sheer martial dominance, Julius’s leadership is fundamentally defined by his
capacity to synthesize socio-political dichotomies and actively redistribute institutional
power to marginalized groups.

The construction of this leadership paradigm holds significant importance for contemporary
communication and media studies. It demonstrates that modern animated media serves as a
powerful discursive space that actively participates in the sociocultural negotiation of moral
governance and authority. By embedding these complex, multidimensional leadership
frameworks into accessible popular culture, Black Clover provides audiences with a rich
symbolic vocabulary to conceptualize and critically evaluate real-world socio-political
hierarchies and ethical leadership practices.

Limitations and Future Research

Despite these robust textual findings, this study acknowledges certain methodological
limitations. Because the research is firmly anchored in qualitative narrative and visual
semiotic analysis, the findings are strictly limited to the ideological propositions encoded
within the media text itself. Consequently, this study cannot make definitive empirical
claims regarding the actual psychological, perceptive, or behavioral impact this
representation has on its viewers. To bridge this analytical gap, future research is highly
recommended to conduct empirical audience reception studies—utilizing methodologies
such as surveys, in-depth interviews, or focus group discussions. Such studies are necessary
to accurately measure how the audience, particularly the younger demographic, actively
interprets, negotiates, and potentially applies these televised leadership values in their daily
lives.
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